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Project on Promoting Professionalism

Populist challenge 2016 Trump/Brexit
March 2018 Project Launch

» Case studies

* Public Opinion survey

* Professional Association Members’ surveys

* Definitions of professionalism

* Initiatives to promote professions & professionalism

* Ways to enhance initiatives

« Conversation on way forward for promoting professionalism
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Challenges to Professions & Professionalism

Populism
* Enough of experts; post truth v evidence based decisions; anti-vax

Al and other new technologies
« ‘dismantling of the traditional professions’ (Susskinds 2015)
* Internet/social media => disintermediation; rising trust in peers

New generations
* Entrepreneurial; focused on make positive difference; passion

Elitism and lack of diversity
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Challenge for meeting the challenges

» Challenge not limited to specific occupations; populism against
all experts, all evidence based facts; Al/social media affects most

» Professional bodies focus on own occupation & own members;
limited knowledge of what others are doing

» Benchmark against what others are doing to diffuse effective
initiatives more widely among professional bodies

» Need profession-wide response
» Building the Chartered brand
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Muted and Sporadic efforts

 Little direct professionalism promotion on websites or rebuttal
of populist denigration of evidence based statements

* Most supporttheir professionals & develop knowledge base
* Promotion efforts towards own profession & knowledge base
« Seem unaware of initiatives of others & little collective efforts

e Chart 3.3 (p30) what more can do to promote profession
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Definitions
Of 28 websites, 9 close to a definition

* ‘Professionalismis demonstrable awareness and application of
competences and qualities, including knowledge, and
appropriate skills.

* Not mention ethical behaviour
Profession = occupational value v occupational power source

Professionalismis an ambiguous, complex & contested
phenomenon (Friedman 2019)
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Perceptions of professions & professionalism

Trust in professionals to tell the truth risen from1983

10 positive and 10 negative characteristics by which a selection
of 10 professions may be perceived by the public

Members of professional bodies surveys similar judgements

12
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Positive Attributes from Public Opinion Survey
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Negative Attributes from Public Opinion Survey
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Unprofessional Practice

Lack of ethical competence (26%)
* many just said lack ethics but also not respectful or fair
than lack of technical competence (17%).

« mostly lack diligence but also said lack competence

15
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Initiatives
60 initiatives on a wide range of subjects

Modern slavery, corruption, pro bono work
Lab in a lorry to appeal to young people at schools

Gamification IET FIRST® LEGO® League and Faraday challenge
» ‘Gracious Professionalism’; ‘Coopetition’ (cooperative
competition)

* School children aged 9-16; then League Junior 6-9 year olds;
League Discovery 4-6 year olds.
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Interesting Initiatives criteria

Innovative or unusual
« Communication techniques: theatre; gamification

Critical influencer contacts; link critical issues of public concern

Generalizability to others at low cost

Effectiveness at promoting professionalism & countering
negative perceptions
* Focus on ethical and technical competence, number of
stakeholders affected; extent; evaluations

17
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Weaknesses in promoting professionalism

Initiatives concentrate on promoting individual professions
rather than professionalism

» This reflects foundation document objects

Need to emphasise services are provided in a professional
manner, based on the expected standards of technical and
ethical competence. This taken for granted by professional
associations, not by general public

18
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Professionalism, the shield of virtue?

Alastair McCapra, Chief Executive
@CIPR_CEO

CIPR Entustviie

21



27/01/2020

22



27/01/2020

Mr Pecksniff announces himself
as the ‘Shield of Virtue’

Martin Chuzzlewit, Charles Dickens
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Extract from our Royal Charter:
The objects for which the Institute is incorporated shall be:

(a) to promote for the public benefit high levels of skill, knowledge, competence, and standards of practice
and professional conduct on the part of public relations practitioners;

(b) to promote the study, research and development of the practice of public relations and publish or
otherwise make available the useful results of such study and research;

(c) to promote public understanding of the contribution of effective public relations in encouraging ethical
communication and in enhancing the efficiency and performance of all sectors of the economy;

(d) to act as an authoritative body for the purpose of consultation in matters of public and professional
interest concerning public relations;

(e) to represent the interests of members in all public fora; and

(f) to advance the interests of members and to provide facilities and services for members.

27/01/2020
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CIPR STRATEGY 2020-2024

27/01/2020

CIPR ROLE:

Advocating public relations with
employers, clients and the public

To create a better understanding of

the standards and services that public

relations professionals can offer

The CIPR will research and demonstrate the value of
public relations to organisations and society.

Continue research into the value of public relations to
business, and work with business schools to include a
stronger PR element in their offering.

Disseminate the Client Guide and Recruitment Guide
more widely to employers and clients.

Develop PR Finder to allow the public to find suitably-
qualified members to deliver their projects.

Continue the CIPR's membership of the Professional

and Business Services Council, the Confederation of
British Industry, the London Chamber of Commerce and
Industry, the Federation of Small Businesses and Institute
of Business Ethics; identifying opportunities to improve
understanding of what public relations professionals

can offer.

Maintain the UK Lobbying Register and work to develop
greater transparency in lobbying practice.

Promote our Awards winners year-round, giving

maximum visibility to practitioners who demonstrate that
they can successfully deliver value for their clients.

/

In 2020:

* Achieve increased views/downloads of the client and
recruitment guides.

Provide CIPR speakers for five business, industry and
third sector conferences.

.

Undertake a survey to establish business awareness
of PRand its value.

Pursue research and partnerships with business schools.

.

Contribute to the UK's Industrial Strategy through
membership of the Professional and Business Services
Council.

Partner with the Confederation of British Industry to
support businesses across the UK in their stakeholder
relations.

Publish a thought leadership paper on professional
judgement to initiate a wider discussion about how
public relations can add value to organisations at a
strategic level.

Develop a training offer for senior managers outside
the public relations profession to raise awareness of the
role public relations can play in supporting them.

27
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A GUIDE TO SELECTING
PR AGENCIES AND

INDEPENDENT
PRACTITIONERS
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CIPR SHiicRamcts

RECRUITING FOR
PUBLIC RELATIONS
ROLES

29
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BUSINESS
Demonstrating the value of public ‘

relations to business
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CIp CHARTERED INSTITUTE
b OF PUBLIC RELATIONS.

Momborship  Loamand dovolop  Notwork  Awards  Newsand views  Ourwork  About Us

RELATED TOPICS:

London, 08 January 2020
UNETHICAL PRACTICES "UNRECOGNISABLE TO CIPR MEMBERS" AND
MUST BE CONDEMNED

27/01/2020

31



27/01/2020

32



27/01/2020

Promoting
Professionalism

PARN Conference

Professional Associations
RESEARCH NETWORK

33



@ R

Sponsors rametacapability

@.‘I‘

AlphaPlus -

1iIMIS20 '
o #GlobalPARN

34



=/

)

Promoting professionalism:
How APM achieved chartered status and
galvanised the emerging project profession

Debbie Dore, APM CEO
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a p m CHARTERED BODY
~ Wasscciaiion for PROJECT PROFESSION
eeeeeeeeeeeeeeeee

35



27/01/2020

i ERAREY) N SRR ONE | AR
R PO R YOS DO SRS IS 1 9 G N
R WIS B RES - SRRl e e
5 ENR SESESS U0 | O S JE ESEN DA RN S ¥ 10 SR [ §

Summary

=  About APM

=  Promoting professionalism
=  Why chartered is so important .... and how we got there
= The impact

What'’s next? — navigating into the future

36
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apm CHARTERED BODY
ol PROJECT PROFESSION

Over 31,000 individual
members 500+ corporate
partners

18,000
qualification/standards
takers per annum

200 CPD events a year

4 major conferences

500+ volunteers and
ambassadors

121 staff

1.6 million unique visitors to
the APM website

£12 million revenue

UK member of the
International Project
Management Association
(IPMA)

37
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Inspiring communities to deliver
meaningful change for societal benefit

by advancing the art, science, theory and
practice of project management.

5 "'
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Chartered
standard

bjectives————

Membership Knowledge

Organisational
innovation

Define and build APM as
the model of a sustainable
professional body for the
21st century.

Property of APM

and research

Advance the art, science,
theory and practice of

project management with
an innovative knowledge
and research programme

Collaborate

« and engage
Accelerate the universal
adoption of project
management by people
delivering change
through collaboration

d partnerships

39
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The challenge for our profession 3pm

project management

¢ Projects by nature are challenging and push boundaries

** Many projects succeed but megaprojects steal the headlines
often for less than positive reasons

+»» Higher expectation of benefit and lower tolerance of failure
+* Greater demand for transparency and accountability

¢ Project management is seen to be about process but it is people
that deliver projects

+* Time for professionals to stand up and be counted

40
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The desire to be chartered apm

project management

“I homed in on the pursuit of Royal Charter, not simply to achieve it but more
importantly to give us a focus ... into becoming an effective, modern
organisation that could match any other professional body in terms of quality,
efficiency and ultimately in size.” -

Late Mike Nichols (former APM Chairman), in 2007

41
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Long road to charter 3

a pm CHARTERED BODY
péetwinll PROJECT PROFESSION
prject messaoment

October January

November
2017

16

Founded Charter APM receives APM announces APM becomes Chartered Project Applications
application notice of Order that it has been the Chartered Professional (ChPF) open for the
of Grant awarded a body for standard published Register of
Royal Charter the project following Chartered Project
profession consultation Professionals

42
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Why is chartered status so important? gpm

Raises profile and value of PM as career of first choice

Puts project management equal to other professions
Raises standard of project delivery

Provides employers with a register of assured professionals

Provides external recognition for the individual

Ensures CPD and ethics are at the heart of the profession

43
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Road to charter
= Series of 11 papers

= Released monthly

= Prepare the profession
= |ncrease understanding

CHARTERED BODY
PROJECT PROFESSION

= Visible progress

= CPD, ethics, volunteering, diversity, nurturing talent,
public benefit

CHARTERED BODY.
PROJECT PROFESSION

46



27/01/2020

What were we trying to achieve? §,\,m
Achievable in first 10 years of career

Build on learning to date

Possible to achieve with no formal qualifications

Robust appropriate assessment method for time poor people
Importance of CPD and ethics
A single code of conduct

47
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Routes to chartership apm

RO ute 1: for those who have a recognised assessment for

technical knowledge e.g. APM qualification, relevant university
degree, in-house corporate programme assessed to cover the required
knowledge, a qualification from another professional body

RO ute 2: for those who have a recognised assessment for

technical knowledge and professional practice e.g. APM RPP, corporate
academy, university or other professional body

RO ute 3: an experiential route for those who meet the
eligibility criteria but have no formal prior assessment

48



|v’| Technical knowledge

|\/I Professional practice

B CPD and ethics
v/

27/01/2020

CHARTERED BODY
PROJECT PROFESSION
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o
Easy to understand guidance and support 3pm

The ChPP standard
— Eligibility criteria
— Routes of entry

— Mandatory and options competences

The Chartered Project
Professional

Application Guidance

Application Guidance
— Understand what being chartered means for you

— Decide if becoming chartered is right for you now or at a later
date

— Prepare your application

CHARTERED BODY
PROJECT PROFESSION

Monthly webinars, FAQs, videos and further advice

50
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«
Progress to date 3pm

project management

= 1032 Chartered Project Professionals
= 59 based overseas

= Youngest 26; oldest 71

= Wide range of sectors

= Only 15% women!

= More to do to create a truly diverse profession

51
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PRIDE IN PROJECTS
CELEBRATING SUCCESS
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CHARTERED BODY
PROJECT PROFESSION
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Creating a talent pipeline g\
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P
500+ schools engaged with Make it Happen
campaign e

80+ university, school and college events this
financial year

.'
ARUP

Linklaters

Project: You student guide produced — supported by
65 corporates

New Student member insight events — Arup,
Linklaters

New Emerging Professionals Network successfully
piloted

55
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Apprenticeships 3pm
= Qver 5,000 level 4 apprentices
— credit to the profession

— APM project management qualification part of the course
requirements

— Increased interest from training providers
— real asset to their employers (such as NHS, BBC, Royal
Mail, Caffe Nero, UBS, Teach First)
= 150 degree apprentices

— Rolls Royce, BAE Systems, B&Q, Hampshire Council, Isle
of Wight Council, Arup, Turner & Townsend

56
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What do our members think? gpm

How likely would you be to recommend APM membership? ®
35%
30%
25%
20%
15%
10%
o T mond
o% — — .
0= 1 2 3 4 5 6 7 8 9 10=
Extremely Extremely
unlikely likely
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preject managoment OJEC ROFESSION

Conducted research: Taking a seat at the table

&

<4
apm

78% of employers surveyed said more likely to oSl
recruit a project manager with chartered status than
one without.

89% believe ChPP status will be positive for an
individual employee.

86% believe chartered employees add to the
reputation of their organisation.

58
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Our key annual tracker question g\

p (AN cHARTERED BODY
péetwinll PROJECT PROFESSION
prject messaoment

The pride and status point....asking the profession:

If they think profession's reputation would be enhanced over next
five years (+4,000 responses per survey )

In 2018 a net 60% said YES
In 2019 this increased to 62%
In 2020 this increased further, to 66%

59
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CHARTERED BODY
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Connect with us

You
m
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@ SoREX

A New Decade for
Professionalism

Gill Hodges
President Society of Radiographers
January 2020
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Why are you asking for such a high salary
When you have no exparience n ths flela?

Pepu tantter comi it eaendi
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# SoREX

WEW@NHS

Employs over 1.5 million staff
*4t |argest employer in the world
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What changes will there be over
the next decade....... and how will
these affect staff?

67
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Developments over the next 30 years R
Education of professionals
m Millennials have different expectations to o Al
BEOIE Bt * Imaging skills will still be required

* Greater understanding of disease
* Continue to develop scientific skills

Healthcare technologies

Al

Lifelong access to education and
training

Expertise and guidance to evaluate
technologies

Time to adopt new technologies
Research

G Flexible working patterns * Communication skills
Portfolio careers °
[:li Embedded technology °

27/01/2020
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% SoR [

o

"The key to quality and
efficiency is
professionalism."

Anonymous
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. . . . 100
Professionalism — polished skill $ SoREX
° ClVlIlty e Acumen
* Expertise * Dedication
* Rectitude -

- * Facility
* Respectability o
« Competence * Reliability
« Probity * Sophistication
* Steadiness * Willingness

* Thoroughness
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What is professionalism? @ SoRiEX

Professionalism
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Fesearch report

Executive summary

5 Conclusion

& SoRiEX

LT THLBOCILTY OF HADIOGHAR 1245

Is complex — no single definition
Holistic, all-encompassing

‘it’s everything really....from the minute you get to
the station to the minute you get home, it’s the
conduct of work

Expression of self-individual values, core beliefs

‘To me, People’s values underpin everything they do
as a professional....professionalism has come from
before | even entered the profession’

27/01/2020
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Measuring Professionalism # SoREX

‘professionalism’ both as an holistic
concept, and as a set of specific
appropriate behaviours.

‘Professionalism’ is not perceived as an
absolute, but constructed in the interaction of
individual and context

professionalism as a judgement rather than a skill, and of
the role of organisational support

The true skill of professionalism may
be not so much in knowing what to

xS A8
do, but when to do it. Nuiitle 7
BY University P Lurham

Health and Care Professions Council 2014

University
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The CPD Now Radiography Ap

\

Plan, record and evaluate your GPD on the go - off and onl w
.

o

Use the FREE app to e a GPD Planned Pathway based on S
Imaging and Therapy Pre urnal articles

emplate GPD plans
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Each plan contains a variety of tas

2019 STUDENT COMPETITION
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3

Synergy

of the Society of
Radiographers
" s

NeWS

= experience of the
 CoR’s Overseas

S
A radiographer’s

Conference Grant

Applications
open for
arthritis

and MSK
internship
programme

aspucaTons ase.

‘ it ‘ _— ‘ .. Updates to AAA screening standards
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Values-based Practice in
Diagnostic & Therapeutic
Radiography

A Training Template

HANDBOOK & TRAINING RESOURCES

Values.based practice (VBP) is sisier framewark o evidence bosed pracice. Bt
clinical skills VBP supports healh care professicrials to prackos shared evidence
miaking with their patients, using dialogue sboul vakiss.

Case Example 1: Mrs Janes' Knee (taken from the VBP in Giical Care Handk
s Janes (not her real nome) was referred to an arthopoe dic surgean with 8 pais
The best option with this Condilion. ihe: Surgecn expisined. is knee réplcemint.

of course &5 with ary Gpersbon bt wih
free.

8 prosthetic knes joinl she would very &

cying Tin oo peasedt ok 8ot st bo gt
160 me 8 bit more about thal the sugean rapied.

SoREX

W THLBUCLIY

OF HADICGHAR 1295

tice implement

The basic model ululimnq

ad Mcre, the same basic
et 5 BT ertocian 5 v 3l V5P ok by sbrave rsciseen of caves b
everyday pracice.

TABLE 1 - The Basic Training Model
Seminar Content Learning Outcomes

immlmiuhﬂ‘aﬁlm!mmmndfenmwhdamywmwg
The surgean explaine that with the prosthetic joints curently avalsble she w.
OO, 40 OSBRI 148 10, PGP AR & bY BeRr GSALD bk
cansaratie manegem:

Most people wilh painful arthric knees want ko gel rid af the pain. It was
tegeen shuld e i vas whal maer & Mes s, No vk
she needed to da her gar

Raised awsraness of
BRIEF INTRODUCTION T0 VB

1) Many meanings of vaues'
Twa bref (10 E o 2 i

3
fiom e same evidence-base

EXTENDED CASE DISCUSSION Cobesing he sore st sppling o

cover the msilty
Vet (uhat matsred ot )
Ihe surgean o opt for consenative treatmer.

Raad More: For futher cinical exarmples e Part Il - The Resources Libe
Template Materias, Section 3

around everyday case scenarios decision-making in everyday praciice

TAKE HOME TWEAKS
Summary of VBP
The Slemaris of VB s suriarited in t dagram bekow. Frarmed s
sl respect. ten key process lemenis " .
within frameworks of shared values. theitounpractioe:
Pramise - Mutual differences of
The AR past o years
; 5 moke e g Ve have
e Colege of e
e beem for e
Ten Key Process Elements Outputs e e gaistl foral o e ot e
e would b vy ez o o sppont i e e devloig you o
+ Four Clinical skills jassrencss, Frogram e P' e e
resacnng oo ana These process slements
commeicioer) iy Valuesbasedpracticeorg  Becoming a Proct Pariet
+ Two Aspects af the model of senvice PMinced dacisionmu  SoRom ‘Assorsation of Rasiogrepty Esucators
vy e vt -
Thvee Song ks beteen VEP and e Road Mors: in Table 1 are for e hour session. For fll seminar cutines.
~rameworks of sharec g Tempiate, Section
+ Partnership in decision-makng of sha 2 'Details of Seminar Building Block 1' snd coresponding sections of Part il - The Resources.
Ubeary
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THE COLLEGE OF RADIOGRAPHERS

ANNUAL RADIOTHERAPY

CONFERENCE

24-25 January 2020 e Hilton Brighton Metropole

‘t.uder\tC. f (o]
o L K &

UKIO concr

This event is designed for radiography students,
The focus of our Annual Student Conference 2020 will studying both therapeutic and diagnostic
be on research. career development and hearing the disciplines.
nati cinnale

narenantia fram nrafac
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jalties  Innovation
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-

10th National '
onference for Radiology
Managers 2020

With so much to celebrate - 100 years of Society of Radiographers and the 10th Year of NCRM - Philips and the SCoR

are excited to collaboratively host the National C e for Radi 2020 (NCRM) in London on 21
May.

Bringing together radiology managers and clinical directors, a series of

engaging lectures, motivational speeches and panel discussions will focus on S o R 1 O 0
the theme: ‘Celebrating Leadership’.

Registration is now open so don't delay, places are limited and on a first come |1 SOCIETY OF RADIOGRAPHERS
first served basis.

The conference is free to attend and is CPD accredited.

81



27/01/2020

SoR &
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rrow’s leaders:
] for Radiography

SoR
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3 FADOGRANESS

linical imaging and

es you deliver
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%SOR

THL SOCILTY OF HADIOGHAR 1245

Think about something you have learnt to do well. | s
How did you learn this?

communication

good feedback

portunity to try
le:

o cannulation
practical xample

learn by example
derstood

b un
teaching others

§ - proctxcal demonstrmt(on pertoming task
> & observed
) A — Pw(\clﬂsk\\ls
: = "¢ observation e
o O 0 ditving ¢ ettt
s 5 oL T =] "
‘1 5°:% practice
§ 8 it
5y <] B2 adichtion
HI [ S = put theory into practice
ditive act
PR = repetltlon oo
O & t it Rt modeling
ghve ftago B
s A demonstronon research o doing
© cti kil
@  persisterics " watching others
7] ultrosound scanning ire
= support from o(hevs &

active thinking
repition dedicated time
watching

datemmination

theory
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So why research @ SoREX

Research can introduce dimensions that are
normally excluded from reflective practices within

a profession. . . .
P We are professionals, we are not just

“implementers” of policies, we need to think and

research can, as a process for adapt the policies to our reality, but at the end we
participants, facilitate, ‘stimulate don’t have time for that'.

and support critically reflective

practice’

research can offer a reparative or
augmented reflective space that can be
absent from the usual working situations of
the practitioners

Jones, Charitou, Mercieca & Poblete Nunez(2019)

27/01/2020
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Peer review
arch
ini
Mentorship schemes
Funding

tunit

Building an
evidence-base

Disseminating
research findings

Formore information about
cahprand to find out how
toget involved, contact

the cahpr Support Officer:

emall: cahpr@csp.org uk
telephone: 020 7306 6613

cahpr

o

cahpr

Sup
faci

RE

Introducing cahpr

cahpr’s mission is to develop affied heaith
profession research, strengthen evidence of

the professions’ value and impact for enhancing
service user and community care, and enable
the professions to speak with one voice on
tesearch issues, thereby raising their profile

and increasing their influence.

cahpr comprises of a Strategy Committee.
aProfessoriate and a UK wide Regional
Hub Network

cahpr provides excellent opportunities for
leaming, sharing, networking, collaborations
and access to advice and support. cahpr
strengthens the professions’ research activities
and outputs fodilitating the transiation of
research findings into practice and education.

For more information about cahpr and
how you can get involved please contact
cahpr Support Officer

Emait cahpr@esp.org.uk

Tet 0207 306 6613

e regional hu

Cheshire and Messeyside
Cumbria and Lancashire

Hertfordshire
Kesle
Kent and Medway
9 London
10 Midiands
1 Northem Ireland
12 North East England
13 North of Scotland
14 North Wales
15 Oxfordshire
16 Sheffield
17 Southem Central
18 South, Mid and West Wales
19 South East Scotiand
20 South West England
21 Surrey and Sussex
22 West of Scotland
23 Yorkstire

1
2
3
“
5 Greater Manchester
6
7
8

For contact detais of your local hub
and for further information about.
cahpr, please visit our website
www.csp.org.uk/cahpr

THL SOCILTY OF HADIOGHAR 1245
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Home | Public and Patient

Education approval and
accreditation

Application for programme/placement

approval

Approval and Accreditation Board

Fees
Assessors

Dental nurse courses

Student zone
Iiisoduction to SoR
Student benefits
Student support at SoR
News

Radiography societies
Student research and di

About radiography | About us

Being a member

Trainee assistant practitioners

CPD

CPD Now

CPD endorsement

Protected study time

Online CPD and accreditation training

e-Learning

e-Leamning for Healthcare

Exclusive e-leaming discounts for overseas
members

CoR events

Short courses and study days
Ten top tips to help you organise a

Preparing for work
Emergencies and Support
Student Awards

Annual Student Conference
Getting involved

Work the World 2019/20

ful study day
Understanding and Implementing the
Guidelines on the ical i

Leaming

of Suspected Physical Abuse in Children
study day

Career progression

Post-registration courses

Certificate of IV administration

Practice

Trade union support | Around the UK

Webinars

Py award in
practice
Library and publications

Policy & guidance document library

Archived and superseded policy and

guidance document fibrary
Radiography

Imaging & Therapy Practice
Synergy News

Imaging & Oncology

SCoR Talk

Top Talk

Student Talk

SoR News

Health & safety newsletter

SoREX

THL SOCILTY OF HADIOGHAR 1245

27/01/2020
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% SoRE
Collaborative and Partnership Working = "
RCR Ipsaﬁ'l::g%ggso':?ge % IPEM Institute of Physics and

Engineering in Medicine
Defining standards in imaging and cancer treatment 9 9

Public Health
o England
Clln!cal B | . hc C hea;th@ care g
Radiology BIN_ PC e S| Public Heath
The Royal College of Radiologists ooy /) Agency

4 J e conrennial
n Society of Radiologic Technologists
AL ScotPHO
N I c National Institute for

Public Health Information for Scotland
Health and Care Excellence

The Royal College of Radiologists F P 4

al College lechyd Cyhoeddus
o LR SIG | Smm
Public Health
Wales

Professional Associations \ / N\H]S\
RESEARCH NETWORK /= L=
) P
i Analysis Service J rofssons Research

National Cancer Registration ar
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@ SoREX

* Professionalism is not a label you give yourself —
it’s a description you hope others will apply to you

David H Maister

# professionalism
# leadbyexample
# evidencebasedpractice
# researchiseveryone’sbusiness
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% SoREE

Health and wellbeing in the
workplace

Educational Structure review
* Entry into professions Resilience

Workforce planning reviews
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@ SoREX

I've learned that people will forget what
you said, people will forget what you did,
but people will never forget how you
made them feel

Maya Angelou

27/01/2020
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Promoting
Professionalism

PARN Conference

Professional Associations
RESEARCH NETWORK
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Sponsors rametacapability
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o #GlobalPARN
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The Impact of
Professionalism in
the Management
4.0 Age

Matt Roberts - Director of Membership
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 ABOUT CMI

WHO ARE WE?

- Better led and managed organisations

- From accidental managers to conscious leaders

- The only Chartered Professional Body for
Managers and Leaders

- 130,000 members including 80,000 students

- 600 partners

- 70 years

INITIAL CONTRIBUTION TO PROMOTING
PROFESSIONALISM IN THE 21st CENTURY

- Supporting young graduate professionals
(21st Century Leaders CMI 2014)

- Chartered Manager Impacts & Benefits
(Mapping Management Excellence CMI
2015)

- Delivering Diversity (Blueprint for

Balance: Broken Windows CMI 2018)
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(A Nation of Accidental Managers?

410

There are 2.4 million accidental managers in the UK (CMI

MasterClass

2017) © ‘7; < masterclass © H an . 7
175 15M 57 iowunessen
Just 1 in 5 managers are professionally qualified (CMI 2017) product Life CYO® Posts _Followers Folowing

Learn from the best with the MasterClace a~~

Business impacts

Poor management costs the UK economy £84bn p/a in lost
productivity (IIP 2017)

Only 28% feel change is well managed in their organisation
(CMI 2018)

Wellbeing

Managers work an extra 44 days per year (CMI 2017)

\ 1in 10 took time off with mental health issues (CMI 2018) )
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New challenges facing all managers
and leaders

- New ethical issues around
machine learning and Al

- Greater value placed on
leaders’ human behaviours?

- The pace of change will only
accelerate

~ Management 4.0

27/01/2020

Technology Transformed
Wiat willinnovations like AL automation
and new ways of communicatng mean for
the rol ot a manager? Will we see he rse
ofthe dgital leader?

Business Transformed

How can we ensure that rpid, dismuptive
business madels ase able 10 develop

Society Transformed

799

Patterns of Work Transformed

How

As the populaton ages and
diverse, what new chall

fesibly and remotely;

tace and how will leaders adapt? How is the

Will a greater emahasis on ‘working smart

Leadership Transformed

With command-and-conuol styles of
management becoming extinct, what skills

[® Discussion paper

Lifelong Learning Transformed

Long gone are the days of spending the,

Wwhole of your camer at one company. Up-

managers as they g a L
technciogy mean for exising business 10 thiive? What new iltale
modeis? evoive? mis?

[ Discussion paper

[ Discussion paper

[ Discussion paper
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~ Why Professional )
Managers?

The so what
= Business benefits in terms of increased economic
(25%) and people performance (33%) (CMI 2015)
- 70% of employers want management, leadership
and enterprise embedded into the HE curriculum
(CMI 2018)

« CMI

o
= Chartered Managers deliver an extra £310k over 5 §
years (CMI 2019) E
- Professional management delivers on diversity - g
Businesses are 35% more likely to outperform GRADUATION ©
when they have an ethnically and gender- DAY
\ balanced leadership (McKinsey 2019) )
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~ CMI
Approach

®

2
<
m
-
m
w
«

Refreshed professional standards

Practical application and benefit
\_ from professional development

(— YOUR CAREER JOURNEY WITH CMI MEMBERSHIP

4, Learn, Network, Unlock

6, Reflect, Impact,
Excellence
Vour learming pumey consiues, keep up o date
vt the st management vencs retrk vth
rer 21 Cilvents i yourocal area
o shar

9, Executive

T stage s atcbounretecing 00 ke l0 it

Youve reached the wp.

1, Aspiring Manager
You're just getting started in your frst job, you
4

might be 2 student o have fustconpieted your
study programme.

evaves o Yo
pontial have had wihin . aton. bt
romberga
m orcat ove! 2

a quakicaion tostartyour pumey with s

rescurces to help you progres:

3, First Line Manager

-

7, Senior Manager
Aber 1.3 years youlhave the sy o

Ores you are abie o demonse s excalencs, theoughimpsct

EEET CMI

27/01/2020
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" Fresh Content

Create
aGender-
balanced
Workplace

27/01/2020

L)
CMI- CcMI-

: eoressofi bt R
uﬂ - BETTER .ﬁﬂ i CONTINUING PROFESSIONAL (o )
s i DEVELOPMENT-
“HgMANAGERST oy Tips i Fyfd >

FUTURE
LEADERS

FEST

R changs, WG 500 MadsHMvp

FIVE COMMON DIFFICULT
CONVERSATIONS AND HOW TO
HANDLE THEM
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We all need to be able to demonstrate robust proof points of professional impact
The Value of Chartered Managers Graduate employability increases (DLHE 2019)
(Oxford Economics 2019)

£13k Impact on Indivduals CMI ACCREDITATION BOOSTS EMPLOYABILITY

@ACQ/ Average pay rise of a manager as a result of '
becoming Chartered 1 0, after 6 months, 58% of graduates
alil +10%

from CMI accredited courses were in
vs. non-accredited professional roles, compared with 48%
business courses from non-accredited business courses.
Impact on Businesses

262k
-

Chartered Managers boost their business revenue by
£62k each yearand £310k over 5 years

Delivering Diversity (various sources)

£22.4k . ton E only Full BAME Businesses are
impact on Economy 0, representation
- 6 /0 would be worth ( 85 %

Additional contribution to the UK economy every of managers g £24 bi”ion more likely to
in the UK — outperform if they
year from each manager becoming Chartered are BAME w ayear have ethnically diverse

leadership

sounce: sounce: sounce:

. =)
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 What’s Next?

- Fully personalised digital experience

- Let’s identify your ambitions, strengths
and development points

- Provide you with the fresh content you
need to excel

- Signposting you to the best
opportunities to meet other members
and achieve through morelocal CPD
events

27/01/2020
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Professionalism is more
important than ever

- Management & Leadership skills in greater
demand
Significant business impact of Chartered
Managers
Greater employability for those with
management skills
Diversity comes with professional
management and leadership
Challenge populist approaches with fresh,
practical thought leadership, content and
pathways
Proof of impact is essential
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Promoting
Professionalism

PARN Conference

Professional Associations
RESEARCH NETWORK
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Sponsors rametacapability

@.‘I‘

AlphaPlus -
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o #GlobalPARN
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Royal College of Fee=¢
Occupational JESH
Therapists 2

Promoting the Profession and
Promoting Professionalism within
Occupational Therapy

Karin Orman

www.rcot.co.uk @®®O@CE
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Royal College of

Strategic Intentions S

The Royal College of
Occupational Therapists

Strategic

Strategic Intentions Intentions
2018-2023 2018-2023

m Position the profession, and our members,
for the 21st century T
(i3

Occupatior
Therapis

= Enhance the profile of the profession to a
range of audiences

®m Ensure RCOT is a thriving membership
organisation within which members
flourish

CAGIOIOIE

www.rcot.co.uk
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RCOT - Professional Royal Colege of I
Development Support ]

Briefing

Therapists

Professional enquiry service
and professional advice
41 4630
e

—_———

UNISON

CPP@REDT

setlaly

RAHH
IATIV Rd?hﬁa
SKEE R PP R

s
5 DISABILITIESHOUSING

_ RcoT

i

ﬂ mn‘lg"g \.\

kD) Tl
55) aoe

RCOT library www.rcot.co.uk ———
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http://ajot.aota.org/
http://ajot.aota.org/
http://www.cot.co.uk/access-bjot
http://www.cot.co.uk/access-bjot
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiLnZfTo77MAhXCJpQKHYLiD34QjRwIBw&url=http://monstermg.com/tag/social-media/&bvm=bv.121070826,d.dGo&psig=AFQjCNG9HXVk5-faonfLpIUq9mUTjOEYoQ&ust=1462377668579172
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiLnZfTo77MAhXCJpQKHYLiD34QjRwIBw&url=http://monstermg.com/tag/social-media/&bvm=bv.121070826,d.dGo&psig=AFQjCNG9HXVk5-faonfLpIUq9mUTjOEYoQ&ust=1462377668579172

27/01/2020

Opportunities as an RCOT member &

RCOT Specialist Sections

RCOT Regions

RCOT Boards

4 countries

Learning and Development
Education

www.rcot.co.uk ®O@OO®
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Royal College of FEe=

Challenges for the profession “sszi: [§

* Articulating their skills set
and role 77
» Leadership
* Applying professional
expertise
* Applying approaches within &
new models of practice
across the wider spectrum
of practice.

www.rcot.co.uk @®E @ EED
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Occupational therapy: ropicae: [
Improving lives, saving money spenons) KB

Resources for members

@PD Short courses/ Ten reports \/Graphics for sociah
CPD @ REET

media and

co.uk

b L
o /

seen by an
occupational therapist
directly from

Avaiilable at: https://www.rcot.co.uk/promoting-occupational-therapy/occupational-therapy-improving-

S b 1 www.rcot.co.uk ®E@0Oow
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https://www.rcot.co.uk/promoting-occupational-therapy/occupational-therapy-improving-lives-saving-money

27/01/2020

Impact of the campaign

Occupational therapists Greater Visibility of

talking about occupation- occupational therapy with
centred practice politicians, key senior health
P officials and the public

Raised RCOT profile

‘ e.g. Increased number of

Members are engaged speaker invites, high level

and want to be a part of the strategy group invitations,
campaign media

Www.rcot.co.uk @®OE@E
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Royal College of FEe=

Small Change Big Impact R |

SMALL CHANGE
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Participating as a professional ~gicars I
community in the campaign

RCOT MEMBER

Service examples / key messages /
Visits / presentations / media

NHS / Social Care / Housing Other health care professionals

Education

Linked services
Media

RCOT
» Scoping services

REGIONS, SPECIALIST
SECTIONS

* Facilitate sessions on + Identifying
service examples key messages
* Host a parliamentary Reviewing

representative event Public / Patients / Service .

&lnfluencm rq%llj
» Share updates user / Citizens Campaigning %é?aw(')
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Scotland Digital NHS
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approach

www.rcot.co.uk

/

ou fit for the 215t Century?

Preventi
on

Royal College of
Occupational
Therapists

27/01/2020

—ar—4
=
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&

Making it Real — Think Local Think Personal

¥

CAGIOIOIE
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Royal College of Fee=¢

Specialist and Generalist =

NEW
THINKING

Taking a broader, generalist
approach leads to more
successful, fulfilling careers

and better client outcomes

\

www.rcot.co.uk @®E@EH
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RCOT resources for

professional development support

Development

Maintain occupation at the centre of practice.
Deliver safe, effective, persan-centred and ethical practice.

Royal College of
Occupational

27/01/2020

Therapists

reasoning

M Teach, mentor, supervise andior assess others
Faciltate placement learning,

O o wak
TR 'deify. morstor and enhance own knowledge and kil
Guide, direct and/or facitate teamwork.

implement and manage professional and/or

organisational change
Influence broade soco-economic and pobucal agendas,
Ml Create, use andior translate evidence to inform practice.
Design, implement, evaluste and dsseminate research.

www.rcot.co.uk

OlOIOIDIE)
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Whole career development

Evidence, Research
and

Development

Professional
Practice

Facilitation
of Learning

(RCOT 2017)

Professional Practice

www.rcot.co.uk

Evidence, Research and

Facilitation of Learning

Royal College of
Occupational

27/01/2020

Therapists

®E@E@
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RCOT
Research and

Development
Strategy
2019-24

27/01/2020

Royal College of ¥
Occupational
Therapists

to inform, guide and direct the development
of research capability and capacity in the occupational
therapy profession in the UK, and the quality and
impact of the associated research outputs.

: within the next decade, a UK-
wide culture which embraces engaging in and with

research as every occupational therapist’s business
will become embedded within the profession.

from working
actively with existing research evidence, to
participating in the development of the evidence
base, along which every occupational therapist and
worker can find a place and progress support

www.rcot.co.uk @E@EH@
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Royal College of FEe=

Review of code of ethics Secupationa
and standards

For the first time, RCOT are combining the
Professional Standards for Occupational
Therapy Practice and the Code of Ethics
and Professional Conduct.

Professional Standards for
Occupational Therapy
Practice, Conduct and Ethics

VW reetceiuk OIGIOIIS)
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Participating as a professional v
communit

RCOT Member

Linked
services

©Z—0UZ>30W

Public / Patients /
Service user / Citizens
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Promoting
Professionalism

PARN Conference

Professional Associations
RESEARCH NETWORK
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AlphaPlus -
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o #GlobalPARN
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Professional Associations
RESEARCH NETWORK

PARN Workshop - Session One
Responding Individually

Please review the survey results that have been placed on your tables.

These are the results of the PARN Public Opinion Survey.

In your tables consider the results of the profession you have been given and answer the
following questions:

1. What is surprising?
2. What would you do as a result of these perceptions?
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Professional Associations
RESEARCH NETWORK

PARN Workshop - Session Two
Responding as a sector
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Professional Associations
RESEARCH NETWORK

Remember a Charity

200 Charities join forces to raise awareness of legacy giving

«  World’s first ‘charity-powered’ search engine and public awareness
campaign showcasing the pivotal role of charities in addressing life’s
biggest challenges.

* https://www.rememberacharity.org.uk/

Remember a Charity Week
« ‘pass on something wonderful’
» Supported by Len Goodman

» Solicitors & will writers display campaign materials & encourage clients to
consider charitable donation in wills

» Part of Institute of Fundraising
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Professional Associations
RESEARCH NETWORK

Professions-wide Promoting Initiatives

Professions for Good

Initiated by Louis Armstrong former CEO of RICS
Incorporated 2012; dissolved 2016

Initial enthusiasm of around 12 large professional bodies
Problem of sustaining funding & Louis Armstrong death

Professions Week
Different but overlapping set of large professional bodies

Based on voluntary efforts of a few key individuals and supported by their
professional body

November 2014 and 2015, then organising team disbanded
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Professional Associations
RESEARCH NETWORK

Consider the following

1. What would you do collectively to promote
professionalism, if money was no object?

2. What are the barriers to collectively promoting
professionalism?

3. Considering these barriers, what are the next steps the
profession could take to collectively promote
professionalism?

4. How could PARN help with this?
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Promoting
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PARN Conference
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o #GlobalPARN
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Chartered
Institute of o ) )
Housing Raising the profile of the profession

Debbie Larner - CIH

#proudtobeprofessional

dh
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Chartered

Institute of
Housing

After Grenfell fire: focus on improving
standard, skills, qualifications and regulation of
people working across the life cycle of a
building

Hackitt review: focus on professional bodies
to develop a cohesive framework of
professional competencies

Social housing green paper: recognised the
need for “professionalism” and greater
‘customer service culture’ within the housing
sector

Counter populism agenda: which debunks
the value of the expert and evidence bases

27/01/2020
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http://theduran.com/by-branding-donald-trump-populist-establishment-reveals-anti-democratic-face/
https://creativecommons.org/licenses/by-nc/3.0/
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Institute of
Housing

Professionalism - the change we want CII" Chartered

to see

* We need to generate a sense of public pride in social housing

* We need to see housing as a profession of choice to attract and retain the best
people

* We must raise profile of housing as a profession — challenge perceptions that
housing has become unprofessional

* We have a responsibility to tackle stigma (both internally and externally) —
challenge each other, reflect on own behaviour, think about the consequences

» We should be seen of equal credibility and status as other professional partners
we work with

» We should all operate in a manner that raises the bar — brings back trust and
accountability for our knowledge and behaviours
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Vison for the profession
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Institute of
Housing

Il’ Chartered

Our vision is to create a profession
where housing professionals:

« are recognised and valued for their
knowledge, skills and behaviours

+ have the expected standards of
knowledge, skills and behaviours to
deliver the best services for their
customers

* use their expertise to add value and
change lives

» are committed to be a force for
change across the sector

+ play a key role in creating a future in
which everyone has a decent, secure
and high-quality place to call home

We will do this by :

» creating a professional standards framework of

shared values and characteristics than enables housing
professionals to build and maintain the trust and
credibility

ensuring our products and services are designed to
ensure that housing professionals achieve and maintain
the very highest standards of operational, strategic
and ethical competence whatever their role.

demonstrating the value of professionalism for both
individuals and employers

supporting housing professionals ensure the decisions
they make have a long-term, positive impact
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. . Chartered
Is housing a profession? Cll-) Institute of

Housing

What
we
hear:

Difficult to articulate what we do — no
single word like “lawyer” or “doctor”

i
1

’ H ]
People don’t necessarily understand o word M?Erbﬁgl raccounfablhty i

what “housing” is mspm 3
wizteamwork f
Behaviours may not always be PfOfESSlonahsm
mony . excellent clistomer service

suitable — adding to the stigma
Antegrity s eeme

. . consxstenc
We don’t really identify as a coherent ® cllboative i y&

group — role of the professional body?
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Chartered

Housing

The role of the professional body Cll-) Institute of

Develop, support and promote
professional standards

Provide independent and
unbiased advice

Provide a platform for CPD

Provide a collective voice for
members

Set standards for ethical practice

Influence government policy in
an independent way

Challenge poor conduct

Change/ improve organisational
practice

Provide knowledge and
skills

Speaks for the whole profession
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o . Chartered
Characteristics of a profession |-) Institute of
Housing
* Requires strong intellectual skills Why is this important?
* Provides an essential service * Enhances the “brand” of housing
* Requires training and education * Credibility = external investment
 Allows autonomy in decision and mfluence _
making * Provides a powerful collective
+ Identifies professional standards of voice _
behaviour * Increases our reputation among
* Assumes individuals are other professions
responsible for their own actions * Enables a common purpose
and decisions _ ) ) ) » Strong heritage of common
* Involves a confidential relationship knowledge, skills and behaviour =
between practitioners and consistency

customers/ clients

* Acts predominately in the public
interest

« Engenders respect
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. Chartered
What are we domg? CII-’ Institute of

Housing

* Wider messaging on the importance of the housing profession
and the value of being a housing professional

* Host a professional standards framework (PSF) that will set out
nationally recognised core characteristics that underpin what it

means to be a housing professional in today’s world and build on
throughout their career.

* Develop our CPD (professional development) platform to
support housing professionals develop the right knowledge,
values and behaviours and continue with professional
development
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Chartered

Professional standards framework Cll-) Institute of

Housing

Set the professional standards that individuals are
expected to meet as housing professionals

Describe the core principles, characteristics and skills
identified with professionalism

For members and nom-members to use/refer o )¢ (Y AT CQ prI ll[y

Allows individuals to identify CPD needs and tailor
content to support this

Based on self-assessment/ peer-assessment

Sets a benchmark for employers to support recruitment,
development and retention
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Professional principles

A professional person:

Has high standards of conduct
Acts in the public interest

Exercises reasoned judgement in the
application of their knowledge

Has an understanding of what is right

Is current and up-to-date in their
knowledge

Demonstrates passion, drive and
commitment

Is motivated by a social purpose

Chartered
Institute of
Housing

b

Has a commitment to a set of values

Pursues opportunities to test insight,
develop new approaches and innovate

Enables their own and others'
continuous professional development

Reflects on their experiences, seeks
feedback and actively applies learning

Understands the limits of their
expertise

Possesses and uses specialised
knowledge

27/01/2020
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. .. Chartered
Professional characteristics C“-} Institute of

Housing

Knowledgeable Integrity Ethical
A h°“ii"%ptr°f(e55i°|"ﬂ ha:‘ re'e‘k’a’:}‘]a”d A'housing professionalactswith ™ | A housing professional acts in
up-to-adate knowledge to make the B . . . .
decisions and deliver the best customer Integlrlty ungeLplnnEdl::)y lived an ethical manner and makes
service for their tenants. They values and they challenge decisions by applying
understand the bigger picture and themselves and empower others. principles and values
passion and commitment for

continuous learning consistently.

Inclusive Advocate Leader

A housing professional acts in an A housing professional acts as an A housing professional demonstrates
inclusive and fair manner and builds

; : ambassador for the sector and leadership and is forward thinking and
Collaboratively and inclsively with theif | Profession and demonstratesthe f||  create opportunitis. They find
partners, customers and communities ability to adapt to new ideas, solutions tg improve outcomes for their
to achieve better outcomes. situation and change. organisation, customers and
communities.
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Professional skills

Communication
Problem solving

Resilience

Evidence based
decision making

Influencing

Chartered
Il’ Institute of
CI Housing
Digital
working
a 0
Collaboration
Partnership & fal
working g =
¥

Assertiveness

Customer/
tenant focus

27/01/2020
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Why this matters

Chartered
Institute of

For employers:

Assurance and

confidence that

staff will do the
right thing

Relevant
and up-to-
date
knowledge
and skills

Compliance

with legal,

regulatory
and statutory
expectations

Competency
provides
assurance
for
residents

Ethical
working
practices

Confident
and
competent
decision
making

Housing

For individuals:

27/01/2020

Professional Fsteiliel Confident
recognition I el decision
development .
and status opportunities making
Continuous Improved Credibility
learning and = knowledge, among
improveme skills and peers and
nt behaviours partners
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In practice....

*Less complaints

Improved satisfaction

Getting things right first time

Improved morale

Confident decision making

Ownership of professional development

Chartered
I-' Institute of
Housing

eImproved productivity and capacity

More creativity and innovation

Better understanding of strategic vision

More engaged staff,

More rounded view of the housing sector

Suggest improvements

27/01/2020
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Chartered

Pandoras box Institute of

Housing

* Routes to membership

 Expectations of chartered and
fellow members

« Training and qualifications

» Code of conduct and code of ethics
» Content collation and curation

» CPD measurement and offer

» Products and services

* Practice what we preach....
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https://fabiusmaximus.com/2015/01/01/speech-new-year-prepare-social-conflict-reform-75403/
https://creativecommons.org/licenses/by/3.0/

. . Chartered

Timeline Il’ Institute of
Housing

Testing the knowledge skills and behaviours Oct — April 2020
Defining and understanding the user journey Jan — April 2020
Developing the platform Jan - June 2020
Collating content to support framework Jan-March 2020
Test the platform March —June 2020
Curate content March — August 2020
Launch online framework Sept 2020
Launch assessment modules Jan 2021

27/01/2020
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Housing

. Chartered
Questions or comments? C"-} institute of
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Promoting
Professionalism

PARN Conference

Professional Associations
RESEARCH NETWORK
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@ R

Sponsors rametacapability

@.‘I‘

AlphaPlus -

1iIMIS20 '
o #GlobalPARN
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